
The Norwalk Innovations Initiative has been established to provide entrepreneurs, start-ups, and existing businesses with 
grant funding to support initial establishment, expansion efforts, and growth within the City of Norwalk. Limited, one-time 
financial assistance will be available to Norwalk entrepreneurs, start-ups, and existing businesses that employ or plan to 
employ between 2 and 50 individuals. The initiative is funded through both capital funds and American Rescue Plan Act 
Funds that have been allocated to the City of Norwalk. The goals of the initiative are to support entrepreneurs, start-ups, and 
existing businesses and decrease vacancy rates and decrease unemployment rates. 
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ELIGIBILITY CRITERIA

To be eligible to participate in the Norwalk Innovations Initiative, participants must: 
1. Be a Norwalk business or plan to register a business in Norwalk
2. Employ or plan to employ between 2 and 50 employees
3. Have been a client or participant in an educational, financial, or mentorship program with the City of Norwalk or any of its

affiliated partners. Affiliated partners include:
a. The Greater Norwalk Chamber of Commerce
b. The Greater Norwalk Hispanic Chamber of Commerce
c. The Norwalk Redevelopment Agency
d. Norwalk ACTS
e. SCORE
f. The Black Business Alliance
g. The Women’s Business Development Council
h. The State of Connecticut (Department of Economic and Community Development, AdvanceCT, CT Innovations,

CT Small Business Development Center)
i. Other; as approved by the Norwalk Department of Business Development and Tourism

4. Be current on all local, state, and federal tax obligations
5. Have no unresolved zoning or blight violations

GRANT AMOUNTS & AVAILABILITY OF FUNDS

There is currently $175,000 available for the first round (2023) of the Norwalk Innovations Initiative. The funding will be 
broken down as follows*:

1. At least 50% of the total funding will be used to support businesses that occupy or plan to occupy ground-floor
commercial/retail space.

2. At least 30% of the total funding amount will be reserved for Women and Minority Owned Enterprises (WMBE) 
& entrepreneurs.

3. At least 20% of the total funding will be used to support businesses in the realm of Creative Economy. This includes
business and information technology, arts and culture, media and marketing, design, and manufacturing.

*Prioritization will be given to businesses and/or entrepreneurs that have significant jobs provided or created and
occupy, or plan to occupy, a large amount of ground-floor commercial/retail space.



3 Belden Avenue
Norwalk, CT 06850

203-854-7955
www.norwalkforbusiness.org

NORWALK INNOVATIONS INITIATIVE GUIDELINES (page 2)
USE OF FUNDS

Funds are intended to support start-up and initial business costs. They are also intended to support job growth opportunities 
and expansion into physical commercial spaces in Norwalk. As such funds may be used for a variety of expenses, including 
but not limited to the following: 
1. Business registration and licensing fees;
2. Local permitting and licensing fees;
3. Physical space improvements and build out;
4. Rent;
5. Utilities;
6. Machinery;
7. Capital expenditures;
8. Payroll;
9. Insurance;
10. Health and safety improvements;
11. Others (priorly approved by the Department of Business Development and Tourism).

Funds cannot be used for:
1. Marketing;
2. Political or lobbying activities;
3. Non-business related expenses;
4. Debt service;
5. Any other purpose deemed inappropriate or expressly prohibited by federal regulation, or by the City of Norwalk.

Norwalk Innovations grants are reimbursable in nature. Recipients must provide proof of payment in the form of receipts, 
paid invoices, and the like in order to receive reimbursement. Partial payments are allowed. Applicants can expect checks to 
be sent a maximum of four weeks after documentation has been submitted. If any item can be competitively procured, the 
recipient must do so according to the City of Norwalk Procurement Standards which are as follows:
1. Any item or service that is under $1,000 requires one quote, estimate, bid, or pricing example.
2. Any item or service that is over $1,000 but less than $10,000 requires at least two quotes, estimates, bids, or pricing

examples.
3. Any item or service that is over $10,000 requires at least three quotes, estimates, bids, or pricing examples.

Operating expenses, such as payroll, utility costs, rent, and permitting fees, are not required to be procured. If there is a 
specific item that is unique and cannot meet the procurement standards, the applicant must submit a justification to that 
effect to the Department of Business Development and Tourism and receive prior approval from the Department before 
purchasing.



3 Belden Avenue
Norwalk, CT 06850

203-854-7955
www.norwalkforbusiness.org

NORWALK INNOVATIONS INITIATIVE GUIDELINES (page 3)
APPLICATION PROCESS

Applications for the initiative can be found at norwalkforbusiness.org/norwalkinnovations. Once the initial application is 
submitted, reviewed, and approved, applicants will be offered to participate in the Norwalk Innovations Pitch Competition 
(dates TBD). 

During the Pitch Competition applicants will pitch to industry professionals, City officials, and program administrators their 
ideas for expansion, growth, business establishment, and the like. It is important that the presentation include what the 
business is, what the funds would be used for, expansion plans, any jobs that may be added, as well as the number of existing 
jobs, and any physical space you may be taking or plan to take. 

Applicants should note that all information submitted in connection with this application is subject to verification. Non-
disclosure or the making of false or misleading statements will result in disqualification, forfeiture of benefits, and/or criminal 
prosecution under the laws of the State. 

REQUIRED DOCUMENTATION

Applicants may be asked to provide documentation as required by program staff to determine eligibility. Incomplete 
applications may be excluded from grant consideration. Tax and financial information provided as part of this application 
process will be maintained as confidential and will only be used by program staff for determining eligibility and participation 
in the program.

GRANT APPROVAL PROCESS

All submitted applications will be reviewed on the stated eligibility requirements and tax obligations by the Department 
of Business Development and Tourism. Once the applicant is confirmed as eligible, they will be notified and offered to 
participate in the Pitch Competition. The Department will have multiple time slots available and will be flexible on the 
schedules of the panelists as well as the applicants. The Pitch Competition will be held in person. 

Once the panel is convened, the applicant will be expected to give a presentation to the panel that adequately explains 
their business and their use of funds. Applicants will be ranked and scored on a rubric that will be provided ahead of time 
for review. The rubric not only focuses on the business itself but on the owner/entrepreneur as well. The results of the rubric 
will be averaged and the top applicants in each category will be awarded grants. Funding amounts will vary based on rubric 
scoring and economic impact of the business. The selection results will be final. 

Once an applicant has been approved to receive funding, they will be required to execute a grant agreement with the City of 
Norwalk and provide a w-9 form. Both forms will be provided in a grant package following the approval notification. 

QUESTIONS AND ASSISTANCE

If you have any questions or need assistance with your application, please email the Business Development & Tourism 
Director, Sabrina Godeski, at sgodeski@norwalkct.gov or call 203-854-7948.

Rubric sample to follow.
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